Cluster #1 - Code Consistency/Process Improvement

AREA A
Resp./ Est.
Action Description Priority Notes Resources Est. Start Completion
Identify Land Use Code and processes to
LUS8 enhance High Follows Lattimore results PCD/Internal Q2-2017 Q1-2018
Create more effective and efficient
LU9 review processes High Follows Lattimore results PCD/Internal Q2-2017 Q1-2018
AREA B
Resp./ Est.
Action Description Priority Notes Resources Est. Start Completion
Complete consistency review of all BIMC Follows Lattimore; discuss
LU1 per Comp Plan Update High scope/approach PCD/Internal Q2-2017 Q2-2018
AREA C
Resp./ Est.
Action Description Priority Notes Resources Est. Start Completion
Adopt multi-year program for four
LU5 subarea plans High Confirm priority/timing PCD/Internal Q2-2017 Q2-2017
Island Center Q1-2018 Q4-2018
Rolling Bar Q1-2019 Q1-2019
Sportsman Triangle 2020 2020
Day Road 2020 2020
Update standards and guidelines for
LU12 neighborhood centers Other | Connected to subarea planning | PCD/Internal
AREA D
Resp./ Est.
Action Description Priority Notes Resources Est. Start Completion
Results will impact overall Code
LU10 &| Evaluate City's PDR and TDR programs High update PCD/Internal | TBD - 2018?




Cluster #2 - Affordable Housing

AREA A
Est.
Action Description Priority Notes Resp./ Resources Est. Start Completion
Council to set goals, appoint
HO5 Create short-term affordable housing task force High members PCD/Internal Q3-2017 Q2-2018
Consider actions to reduce financial barriers to affordable
HO4 housing High Follows task force recs PCD/Internal Q3-2018 Q4-2019
HO1 Set and meet targets for affordable housing High Follows task force recs PCD/Internal Q3-2018 Q4-2019
HO®6 Review regulations on marina live-aboard capacity High Follows task force recs PCD/Internal Q3-2018 Q4-2019
HO2 &HS3 | Amend BIMC to facilitate diverse and affordable housing High Follows task force recs PCD/Internal Q3-2018 Q4-2019
Partner with other juridictions on diverse and affordable
HO3 housing High Follows task force recs PCD/Internal Q3-2018 Q4-2019
Focus financial resources to increase supply of affordable
HO7 housing Medium Follows task force recs PCD/Internal Q3-2018 Q4-2019
HO8 Reduce costs of multifamily, particularly affordable, housing| Medium Follows task force recs PCD/Internal Q3-2018 Q4-2019
Identify ways to achieve local results through regional
HO9 actions Other Follows task force recs




Cluster #3 - Sustainability/Water Resources

AREA A
Description Est.
Action Priority Notes Resp./ Resources Est. Start Completion
CAO to include precautionary principle and
EN1 mitigation sequencing High PCD/Internal In process Q3-2017
Adopt aquifer conservation regulations
WR1 and permit processes High Connected to CAO PCD/Internal In process Q3-2017
AREA B
Description Est.
Action Priority Notes Resp./ Resources Est. Start Completion
Review Vegetation Management and
ENG6 other tree regulations High PCD/Internal In process Q4-2017
AREA C
Description Est.
Action Priority Notes Resp./ Resources Est. Start Completion
Incorporate LID into all land use and
EN5&WR3 development codes High Internal/External? 2017 2018
Integrate sustainability and conservation
EN2 into regulations High 2017 2018
Amend BIMC to implement green building
LU3 codes High 2017 2018
Consider climate change in City projects,
EN3 budgets, staffing, programs High Imp. City Policy? 2017 2018
Consider development of Conservation
LU7 Village regulation High N/ 2017 2018
Increase agriculture information, programs
EN4 and consider ARL High 2017 2018




Cluster #3 - Sustainability/Water Resources

AREA D
Description Est.
Action Priority Notes Resp./ Resources Est. Start Completion
Adopt Island-wide Groundwater
WR2 Management Plan High 2018 2019
Apply adaptive management to assure
WR4 service from available water High 2018 2019
Adopt aquifer conservation regulations
WR1 and permit processes High 2018 2019
WR6 Consider seawater intrusion regulations | Medium 2018 2019
Prepare Climate Change Strategy and
LU11 Water Conservation Plan Medium 2018 2019
AREA E
Description Est.
Action Priority Notes Resp./ Resources Est. Start Completion
Improve City public outreach on natural
ENS resources, climate change Medium
Public education program about water
WR5 protection Medium
AREA F
Description Est.
Action Priority Notes Resp./ Resources Est. Start Completion
Coordinate with other agencies on pest
EN9 and weed management Medium
Coordinate with other organizations and
EN10 govts. on climate change Other
Work with other jurisdictions and
WR7 communities on water protection Other




Cluster #4 - Economic Development

AREA A
Est.
Action Description Priority Notes Resp./ Resources Est. Start Completion
Ensure that adequate parking is available to support
EC3 businesses High Follows task force recs In process Q4-2017
LU4 Encourage development of adequate Winslow parking High Follows task force recs In process Q4-2017
Work with Kitsap Transit & businesses on parking and
TR2 nonmotorized High Follows task force recs In process Q4-2017
AREA B
Est.
Action Description Priority Notes Resp./ Resources Est. Start Completion
EC1&HS4 Adopt and maintain an Economic Development Strategy High Q1-2018 Q4-2018
EC2 Promote and support island agriculture High Connected to ED strategy
Cul Consider work and living space for artists within regulations| High Connected to ED strategy
AREA C
Est.
Action Description Priority Notes Resp./ Resources Est. Start Completion
Update Winslow Mixed Use Town Center Master Plan
LU6 High Q1-2019 Q4-2019
Identify key Winslow capital projects and streetscape
EC4 standards
LU2 Review and update Lynwood Center Subarea Plan High Clarify timing/priorities Q1-2019 Q4-2019




Cluster #5 - Transportation

AREA A
Est.
|Action Description Priority Notes Resp./Resources Est. Start Completion
TR1 Consider GO bond for transportation infrastructure High PW/Internal In process Q2-2018
TR3 Increase bike lanes connecting Winslow and NSC's High Follows CIP PW/Internal Q1-2017 Ongoing
CFE1 Implement Capital priorities through CIP High PW/Internal Q1-2017 Ongoing
CFE2 Coordinate City capital plans with other jurisdictions High PW/Internal Q1-2018 Ongoing




Cluster #6 - Utility Planning

AREA A
Est.
Action Description Priority Notes Resp./Resources Est. Start Completion
Develop process for periodic review of Island utility
U1 services High Establish/adopt City policy PW/Internal Q3-2017 Q4-2017
AREA B
Est.
Action Description Priority Notes Resp./Resources Est. Start Completion
u3 Facilitate cooperation or consolidation of water systems High Establish/adopt City policy
us Proactively encourage consolidation of water systems | Medium
AREA C
Est.
Action Description Priority Notes Resp./Resources Est. Start Completion
Investigate creation of Island-wide high speed internet
u4 service High Q1-2018 Q4-2018
Support sewer tertiary treatment and sewer greywater
u2 systems High Code changes; capital 2019
AREA D
Est.
Action Description Priority Notes Resp./Resources Est. Start Completion
CFE3 During Land Use Code Review, identify changes for utilities| Medium PCD/Internal




Cluster #7 - Human Services

AREA A
Est.
Action Description Priority Notes Resp./Resources Est. Start Completion
Consider human service funding within annual City
HS1 budget High Establish/adopt City policy Exec/Internal Q2-2018 Q3-2018
HS2 Update Community Needs Assessment periodically High Establish/adopt City policy Exec/Internal Q2-2018 Q3-2018




