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RESOURCE ALIGNMENT
DIAGNOSTIC TOOL

“* Results-based analysis
“* Quartile analysis

“* Program analysis




CITY OF BAINBRIDGE
ISLAND RESULTS

*» Safe City

» Reliable Infrastructure and Connected
Mobility

¢ Green, Well-Planned Community

** Healthy and Attractive Community

¢ Vibrant Economy
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** Good Governance




PROGRAM SCORING

¢ Staff scores the programs based upon:
* Program attributes (Level of
mandate, reliance on city for service,
cost recovery, portion of the
community served, change in
demand)

 The impact of the program on the
community and governance results




ALL PROGRAMS AND ALL
RESULTS

Citywide Quartile Analysis — 2018 Modified Budget

$9,108,265

Maost Aligned

More Aligned

Less Aligned

J
o

Least Aligned

& All Program Types All Community Programs All Governance Programs
Fund Department Division Budget Perspective
All Funds - All Depariments v All Divisions v Total Cost v
Program Results Result Score
All Programs All Resulis hd 0] 0
I

e City budget for all programs and all results shows most spending in
Most/More Aligned quartiles than in Less/Least Aligned




MOST ALIGNED - ALL RESULTS

Citywide Quartile Analysis — 2018 Modified Budget

m Multi-Year Percentage Pies Table

1078-General Patrol Operations $1,169,913

1115-Pavement Maintenance $1,133,700

920-Transportation Engineering and Construction $568,961

908-Facilities Engineering and Construction

$267,804

1049-Land Use Applications Review & Processing - C_.

$243,953

e Of the $9.1 million in the Most Aligned quartile, $3.4 million is budgeted in
five programs, with smaller amounts in many other programs.



COMMUNITY PROGRAMS,
ALL RESULTS

Citywide Quartile Analysis — 2018 Modified Budget

$7,275,317

Most Aligned
More Aligned $5,192,799
Less Aligned

Least Aligned

All Program Types ® All Community Programs All Governance Programs
Fund Department Division Budget Perspective
All Funds hd All Departments - All Divisions hd Total Cost hd
Program Results Result Score
All Programs All Resulis A 0 <
|

* Total budget shown for community programs is $17.9 million




GOVERNANCE PROGRAMS,
ALL RESULTS

Citywide Quartile Analysis — 2018 Modified Budget

Most Aligned $1,832,948
More Aligned $1,160,782

Less Aligned

Least Aligned

All Program Types All Community Programs @ All Governance Programs
Fund Department Division Budget Perspective
All Funds A All Departments A All Divisions - Total Cost hd
Program Results Result Score
All Programs All Results - 0 4
I

» Total budget shown for governance programs is $5.6 million




RAD TOOL ANALYSIS

% Link from service delivery choices to
budget decisions

** Indicator of programs’ alignment with
organization’s goals




FISCAL HEALTH MODEL

** Shows analysis of recurring revenues
and recurring expenditures

** Presents long-term effect of current
financial decisions on ending fund
balance.
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Tax-Supported Ending Fund Balance
2018 Modified Budget
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FISCAL HEALTH MODEL
ASSUMPTIONS

% 2018 Modified Budget and CIP

* No spending on Police/Court Facility -
$3 million retained in fund balance

¢ 2017 financial results as of February 2018

¢ 2% revenue growth for all tax-supported
funds

¢ Expenditure growth 2.5% salary, 4%
benefits, 0% - 2% for other categories

“* No change to current staffing levels



FISCAL HEALTH ANALYSIS

% Structural tool looking at long-term
effect of current choices

“* Highlights both change to budget and
bottom line fund balance

%* Can be done for both governmental and
utility funds




QUESTIONS?

DISCUSSION
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Using a Unique Lens to Focus Community Resources on Results






cyclists and motorists to easily
get around

J11ailVl d V y

properly regulated,
sustainable development

replacement of roads

v C JINNIN\

MOBILITY

parking controls storm water drainage

and effectively manages
sewage treatment

provide information to citizens
through community activities
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Using a Unique Lens to Focus Community Resources on Results



-
N

(Chdi:.

CENTER FOR
PRIORITY BASED BUDGETING

U




(®PBB

CENTER FOR 21
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Using a Unique Lens to Focus Community Resources on Results
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Attracts, motivates, develops
and retains a high-quality,
engaged and productive
workforce

Provides responsive and
accessible leadership and
facilitates timely and effective
two-way communication and
input with all stakeholders
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PRIORITY BASED BUDGETING

Protects, manages, optimizes
and invests in its financial,
human, physical and
technology resources

GOOD
GOVERNANCE

Provides assurance of
regulatory and policy
compliance to minimize and
mitigate risk

Develops sustainable fiscal
and operational polices and
fosters trust and transparency
by ensuring accountability,
efficiency, integrity, innovation
and best practices in all
operations

Supports decision-making with
timely and accurate short-term
and long-range analysis that
enhances vision and planning
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